TRUONG PAI HOC KINH TE - PHQGHN

Khoa: Kinh té Chinh tri

BANG TRONG SO NOQI DUNG HOC PHAN

Hoc phén: Quan tri chién lwgc trong cic t6 chirc cong M3 hoc phan: PEC6121

Sé tin chi: 03

Thoi gian lam bai: 120 phut

Cép d6 1 (%) Cap a6 2 (%) Cip dd 3 (%) Cép d6 4(%)
Noi dung % (T4i tao-Hiéu+A ap luiin-Phi
: i pa ik a0- p (Lap ludn-Phan .
(Tai hién-Biét) dung) tich va dinh gid) (Sang tao)

Ly luin chung vé quan tri chién lwoc trong cac tb
chirc cong
Chuong 1: Téngﬁquan vé chién lugc va quan tri 10 10
chién lugc trong to chiic cong
X4y dung chién hrge trong cac té chire cong
Chuong 2: Pinh hudng chién lugc va muc tiéu

" 20 20
chién luoc
Chuong 3: Phén tich chién luoc 20 20
Chuong 4: So d6 chién lugc - Thé diém cén bing va

. A . in \ R 20 20
chi s do luong hi€u qua hoat dong
Chuong 5: Chién lugc canh tranh va cac giai phap

20 20
canh tranh
Giam sat va diéu chinh chién lwgc trong cac to
chirc cong
Chuong 6: Giam sat danh gia va d,iéu chinh chiér}
luge gan vai van hoa lanh dao chién luge trong to 10 10
chuc cong
N Tong 100% 40% 60%




TRUONG PAI HOC KINH TE - PHQGHN
Khoa: Kinh té Chinh tri

CAU TRUC PE THI HOC PHAN

Hoc phan: Quan tri chién lugc trong cac to chirc cong

Thoi gian lam bai: 120 phuat

Ma hoc phin: PEC6121

Sb tin chi: 03

Cip do 1 Cép do 2 Cip do 3 Chp d¢ 4
(TAi hién-Biét) (Tai tao-Hiéu+Ap dung) (Lap ludn-Phan tich (Sang tao)
Noidung | % va danh gid)
Tric nghiém Tu ludn Trac nghiém Tu luan Tric nghiém Tu ludn Tric nghiém Ty luan
SL| TG || SL | TG | P |SL | TG P (SL| TG | P |SL | TG | P |SL | TG | b |SL |[TG |b |SL |TG |k
Chuong 1 10 10 ] 10
Chuong?2 | 20 20 | 20
Chuong3 | 20 1 20| 20
Chuong4 | 20 1 20| 20
Chuong 5 | 20 1 20| 20
Chuong 6 | 10 10| 10
Téng | 100 3| 40| 40 3] 60| 60
Y% 100 40 60
Thoi gian | 100 40 60
Ghicha: ] ﬂ ]
- Céc chir'viét tat: SL: s luong cau hoi; TG: thot gian cho moi cau hoi; B: Diém cho moi ciu hoi (thang diém 100).
- B¢ thi gom 06 cau hoi tu luan ..
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